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Abstract
Research Question: How has the COVID-19
pandemic impacted the competitive landscape and
market share allocation of the video streaming
services market, as displayed by four notable
platforms: Netﬂix, Amazon Prime Video,
Disney+, and Hulu?
1. Timeline
2. Indicators
3. Results

Introduction (Rising Ubiquity + Cord Cutting)
● Growing number of platforms
● 78% of US households use an SVOD
● Only ⅓ of Americans would ﬁnd it
very hard to get rid of their cable
television
● Estimated the traditional cable TV will
lose over 6 million U.S. subscriber
households in 2020 to video streaming

Introduction (The Pandemic)
●
●
●

The novel coronavirus pandemic placed much of the United States under
lockdown in 2020.
Total cases have exceeded 13 million.
Our original theory: We expected to see an increase in the ﬁnancial health of
our four services correlated to the outbreak of the virus (increased revenues,
subscriber counts, original content success and market share dominance).

Source: NBC News

Literature Review (Demographic Research)
●
●

Millennials and Generation Z = active
SVOD users
61% of those aged 18-29 say primary way
they consume television is by streaming

Typical User:
1.
2.
3.

Netﬂix - younger, higher income (many over
$100k a year)
Amazon Prime Video - older (55 years of
age)
Hulu - younger, less wealthy

Literature Review (continued)
●

●

●

28% of young adults are
not working or in school
during this pandemic
Increased leisure time
leads to higher
entertainment
consumption
Internet usage in 2020
has spiked due to the
lockdown policies

Literature Review (continued)
We expect companies that released
premium original content during
the pandemic to experience
stronger competitive advantage

We predict that services will
have increases in usage as a
way for those to cope with
pandemic stress

Methods (Revenue)
● Quarterly revenue data
(2018-2020)
● Quarterly earnings
reports (10-Q
2018-2020) +
Statista reports
● Calculated percent
change between each
quarter

Methods (Market Share)
●

IBIS World Report for all four companies
○

Detailed market share information dating all the way back to
2015

○

Detailed breakdowns of growth change in terms of both operating
income and revenue for all major SVOD companies

●

We decided to look at years 2018-2020 to get a sense
of market share before and during the COVID-19
pandemic

Methods - Subscribers
●

Disney+
○
Disney 10-Q 2020 Quarterly Filings

●

Hulu
○ Disney 10-Q 2020 Quarterly Filings
○ Statista Report for end of 2018

●

Netﬂix
○ Statista separated US data from Netﬂix
Quarterly SEC Filings

●

Amazon Prime Video
○ Statista Reports for Yearly Users
○ 2020 Estimate from market research ﬁrm

Methods (Original Content Success)
●
●

Social Media (Twitter) to determine
success
First we determined the top 5 shows
for each SVOD in 2019 and 2020
○
○
○

●

Emmy Nominations
Media Sites
Ratings

We used market research software
Hashtagify to pull impression data
for each show

Results (Revenue)
●

●

●

Annually, all services
experienced growth in total
revenue since 2018
Rate at which total revenue
is growing is slowing down
for many services (not
Disney)
We expected increases in
revenue from Q1 2020 to
Q2 2020, which was
mostly true.

Results Market Share
●
●
●

Netﬂix is dominating the market but is
stagnating
Disney is a rising star with the dawn of
Disney+
Amazon Prime is stagnant

Results - Subscribers
●

Visible Pandemic Boost, as expected

●

Netﬂix, Disney+, and Hulu are clear
winners

●

Prime Video Data is Inconclusive

Results (Original Content)
● Netﬂix dominated in 2019
● Still a major player in 2020
● Disney+ made major inroads during the
pandemic
● Hulu and Amazon, even with big
impression numbers, don’t compare to
Netﬂix and Disney+
● Takeaway: Netﬂix reigns supreme, but
Disney+ is seeing impressive success.

Discussion (The Correlation)
1.
●

Developments in Competitive Landscape:
All experienced revenue growth, at varying
rates

2.
●
●

Market Share Allocation:
Netflix = historically maintained largest share
Disney’s overall share grew with Disney+

3.
●

Key Takeaway:
COVID-19 has catalyzed what was already
happening in SVOD market
Netflix and Disney+ emerge as the dominant
players

●

Discussion (The
Context)
Consistent with previous
research
● Netﬂix age demographics +
leisure time
● Original Content Inﬂuence
(Disney+ & Netﬂix)
● Drives revenue, market share,
and subscribers

Implications
1. Provides clarity in SVOD industry during the COVID-19
pandemic
2. Internal implications for management of these platforms
3. External Implications for potential investors

Limitations & Recommendations
Limits
● Recent and ongoing nature of the coronavirus pandemic
● Lack of available data
Recommendations:
● Continue research with full 2020 data
● Conduct a long term effect analysis
● Include a wider set of indicators
● Research subscriber retention fallout

QUESTIONS?

